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Center 

 
 
 
District Policy Book: 
http://www.spfk12.org/sp-
f_policies.htm 
 
Board of Ed. Meeting 
Schedule:  
http://www.spfk12.org/sp-
f_board_mtgs.htm 
 
Garden State Coalition 
of Schools Website: 
www.gscschools.org 
 
New Jersey School 
Boards Association: 
 
 
Special Session on NJ 
Property Tax Reform: 
http://www.njleg.state.nj.us/
PropertyTaxSession/specials
essionpt.asp  
 
About DLT: 
http://www.spfk12.org/ptac
ouncil/Membership/Legislati
on.html  
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Contact DLT newsletter 
editor at 
webmaster_council@spf
k12.org or 908-322-9142 
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 New Jersey’s Educational Quality At Risk  
 

What county-wide 
regionalization could 

mean to us 
 
 
 

 Each county will have 
one school district 

 One superintendent & 
Business Administrator’s 
office for the entire 
county appointed by the 
Governor. 
 Superintendent will have 
sole control over 
decisions such as 
curriculum & textbooks, 
transportation, 
purchasing, hiring & 
salary negotiations, 
facilities management, 
extracurricular offerings. 
 Local school boards, 
whether elected or 
appointed, will become 
advisory only. 
 Redistricting of schools 

 
 
 
 
 
 
 
 
 
 
 
 

“Conso l idat ion  
of  schoo l  
d i s t r ic t s  i s  no  
cure for  h igh 
property  
taxes”  –  NJ  
Schoo l  Boards  
Assn .  
Read ent i re  
ar t ic le  at  
www.n j sba .org 

Appeared in Record Press (Oct 23, 2006). Reprinted with permission from Linda Nelson 

 

 

NJ Property Tax Reform

As I attend the hearings of the Public School Funding Reform Task Force in Trenton this fall, I’m 
hearing a lot about possible ways—some realistic, some not— to cut local school spending in 
order to lower property taxes.  Unfortunately I’m not hearing very much about maintaining the 
quality educational system in New Jersey that has made it one of the best in the country. 
Four bi-partisan legislative task forces appointed by the governor have been meeting weekly in 
Trenton since mid-August.  Beside Public School Funding Reform, they are:  Public Employee 
Benefits Reform; Government Consolidation and Shared Services; and Constitutional Reform and 
Citizens Property Tax Convention.  Their charge is to find solutions to the high property tax crisis in 
New Jersey.  
The task forces will meet through October and expect to make recommendations by November 
15, with resulting legislation by January 1.  Gov. Corzine wants sustainable solutions by then, or he 
will press for a public vote in November 2007 for a Constitutional Convention. 
Representing both, the Garden State Coalition of Schools (GSCS), a coalition of over 100 
suburban school districts, and the SPF Board of Education, I have been attending the Public 
School Funding Reform hearings. 
This task force has been hearing invited testimony from experts in the fields of special education 
funding, school district accountability and monitoring, developing education funding, analysis of 
educational policy, and merging of school districts.  At two of the hearings educational groups 
were invited to send representatives to sit on panels to give suggestions for ways to contain costs 
or to make needed changes.  News coverage of the hearings has focused on the more 
dramatic statements and has left out important testimony, so it’s hard to know what’s going on 
only by reading the newspapers. 
It’s also hard to know what’s going on even if you attend the hearings, because there is little or 
no public discussion between task force members.  They ask questions of those testifying, but it’s 
impossible to know what actually is being considered behind the scenes. 
And there has been only vague and occasional reference to maintaining educational quality, 
always thrown in as an afterthought. 
Nor has there has been discussion of how legislators should and must control their own spending, 
which also has had an impact on local property taxes.  Because of a lack of available funds at 
the state level, in the past five years the state has not followed its own legislation, the 
Comprehensive Educational Improvement Funding Act (CEIFA), which dictates how schools 
receive state aid.  In those same five years local property taxes have steadily risen in direct 
response to the loss statewide of billion of dollars of needed state aid. 
It is common knowledge that the Department of Education and legislative staff are working to 
develop a new school funding formula.  A new formula would be welcome, since the current 
one (CEIFA) hasn’t been used in five years.  Again, however, all discussions are being done 
behind the scenes with no public input from stakeholders in New Jersey education.   
 
When the task forces makes their recommendations in early November, there will be little time for 
public comments, suggestions or additions in the rush to pass legislation by December.  
What would I like to see being discussed in Trenton, along with the expert testimony?  Here are 
some thoughts: 

 Quality education should not be left out of the debate.  Efficiency is only one side of the 
equation.  Effectiveness and educational results must be the other side. 
 School district consolidation must be voluntary. Merging does not automatically produce 
savings immediately, for usually one or more municipalities in the group find their costs 
increasing.  Financial incentives from the state could help communities get over that hump.  
 Property taxes in no city or town should have to provide less than 15% of the cost to run the 
local school district, nor more than 85%.  At present 45% of the districts in New Jersey, including 
many local Union County communities, are considered too wealthy to receive regular state 
aid.   
 Special education and disabled students should receive state support, no matter where they 
live.  The funding for these students should follow them if they move.  This alone would provide 
huge tax relief to such communities as Scotch Plains, Fanwood, Westfield, Cranford and 
Mountainside. 

 
And the most important point of all?  Good public policy is not done quickly and with little public 
input.  Before adopting any law, let’s do enough research to be informed of its impact and avoid 
unintended consequences and surprises.  Changing how we structure and fund education is 
important enough to take the time to do it right. 

 
 

This newsletter is also available at http://www.spfk12.org/ptacouncil/Membership/Radarscreen.html 
 

http://www.njsba.org/press_releases/consolidation-release-20061018.html?nr=67
http://www.njsba.org/press_releases/consolidation-release-20061018.html?nr=67
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Educator’s shake their heads at idea of county 
districts  

 
 
 

Want to know 

more? 
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Star Ledger, October 19, 2006 

 

 

 

 

 

 

 

 

 

 

 

 

 

NJ Property Tax Reform

Proposals to cut property taxes by centralizing school administrative costs at the county 
level drew a skeptical reception from the state's educational establishment yesterday.  
The state's largest teachers union, along with associations of school boards and 
administrators, told lawmakers the proposals could hurt education while doing little or 
nothing to lower property tax bills.  
"We must never sacrifice the quality of our public schools in pursuit of savings -- savings 
that may be minimal, ephemeral or even nonexistent," Barbara Keshishian, vice president 
of the New Jersey Education Association, said.  
John Lichtenberg, speaking for the state Principals and Supervisors Association, warned 
that by creating larger districts, "we risk kids spending more time on the bus, larger class 
sizes, losing kids in the crowd."  
Sen. Robert Smith (D-Middlesex), co-chairman of the Joint Legislative Committee on 
Government Consolidation, called those reactions "wholly expected. We knew there 
would be push-back from school officials whose continued employment relies on what we 
do to rein in property taxes."  
Smith said his proposal "could save as much as $400 million" by eliminating the "glaring 
inefficiencies" created by having 618 school districts, each with its own superintendent.  
His proposal would allow voters in each county to establish, by referendum, a "county 
administrative school district" responsible for purchasing textbooks and other supplies, 
providing transportation, negotiating contracts, hiring personnel and erecting and repairing 
school buildings.  
Local school districts would continue to exist and be responsible for all local costs, from 
teachers to janitors, Smith said, but local superintendents would be abolished. Each 
district would get a bill for the cost of centralized administrative services, which could be 
as little as one-fifth what they are now paying for local superintendents, Smith said.  
"There are no losers," Smith said.  
A draft version of Smith's legislation states "no student would be required to change the 
school at which the student was enrolled prior to the creation of the county district."  
Assemblyman Joseph Malone (R-Burlington) questioned whether such a restriction is 
workable in a bill intended to save money. He suggested that if one district needs space 
and a neighboring district has it, the county superintendent would order students bused 
rather than incur the cost of building a new school.  
"To not do that is not going to take advantage of all the efficiencies," replied John 
Donahue, assistant executive director of the N.J. Association of School Business 
Administrators.  
Malone said: "I can imagine how contentious it would be, moving students from Town X to 
Town Y. Parents go a little bit berserk when that happens."  
David Sciarra, executive director of the Education Law Center, which represents students 
in the state's poorest districts, said creating countywide districts "could help open up 
opportunities for children to transfer under the federal No Child Left Behind law." 
Depending on availability of space, that could "allow a student at Trenton Central High 
School to transfer to Princeton High."  
Sciarra said the discussion about school consolidation should focus on its educational 
benefits rather than possible cost savings. He said numerous studies have shown that "if 
you can create more socio-economic mix in our schools, all students do better."  
An alternative to Smith's bill, sponsored by Assembly Speaker Joseph Roberts (D-
Camden), would give existing county superintendents expanded powers to promote cost 
savings and veto local budgets that fail to achieve them.  
Donahue questioned whether either proposal puts too much expectation on one official. 
Noting that Roberts' proposal has been dubbed the "super-superintendent," Donahue 
said, "I don't know if we have super men and women out there who can handle the likes 
of 70 school districts in Bergen. The scope and size of it worries me."  
Robert Schwaneberg covers legislation. He may be reached at 
rschwaneberg@starledger.com or (609) 989-0324.  
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